
 

 

 

 
 

Strategy

-  Service Lines Priorities            - Marketing Strategy            - Geographic Priorities            - Financial Strategy

Physician Manpower Planning

- Primary Care Base          - Physician Recruitment Plan          - Specialty Strategy          - Financial Plan

Medical Staff Growth and Development

  - Physician Marketing Strategy          - Physician Recruitment Strategy          - Physician Leadership Development

IMPROVING 
CARE PROCESSES

- Quality      - Utilization

Building Common Vision 
and Culture

MUTUAL 
SUCCESS

PHYSICIAN EMPLOYMENT STRATEGY

ECONOMIC INTEGRATION OPTIONS

- Physician Leadership     - Medical Staff Culture
- Employed Group Culture

    - Practice Acquisition    - Primary Care Strategy    - Compensation Philosophy
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9900 Corporate Campus Drive, Suite 3100   |   Louisville, Kentucky 40223
www.healthcarestrategygroup.com   |   502.814.1180

Building a Successful 
Physician Alignment 
Strategy

- Co-Management           - Joint Ventures           -  Employment       
- Accountable Care Organizations


