¥ very day, we are surrounded by brands. This morning you may have had
—{ Muxwell House coffee and brushed your teeth with Crest toothpaste. In your
A_r office, perhaps, you turned on your computer powered by an Intel chip,

printed a document on a Hewlett Packard printer, and used a Dell computer.

You undoubtedly buy many of these products because you know they will
meet your standards of quality. And the level of confidence you have in individ-
ual brands helps you make competent decisions. To customers, brands represent
a promise of the quality and value of the product or service.

Within the health care industry, there are many providers that benefit from
brand loyalty. But the discipline of brand management has not been a focus with-
in health care at the provider level. Most executives have not been schooled in the
principles of brand development. They have focused on more traditional market-
ing methods—with decidedly mixed results.

The health care industry is ripe for brand development, as health care is a com-
plex product, and consumers have experienced an exponential growth in the infor-
mation available to them. A health care organization rhat develops its brand can
compete more effectively, improve its financial position, increase its negotiaring
leverage with managed care companies, and effectively communicate its strengths
to the community.
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Five Rules of Branding
There are five essential rules in devel-
oping a strong brand:

Clearly define the brand position you
want your brand to occupy. In two sen-
tences, preferably less, make a brand
position statement: explain what you
want people to think when they think
of your organization (or a particular
product). Executive leaders must be
able to clearly define this position; oth-
erwise, it is unlikely that the public will
consistently understand the organiza-
tion’s strengths.

The brand position statement is crit-
ical because it facuses rhe organization.
It becomes the guidepost for promo-
tional and marketing efforts. It
becomes the consistent message that
you communicate over and over to
your community.
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